


WEEK 3: TOURISM NUMBERS

Presented by Andrew Pearce

Budgeting to make money in small business

P&L’s, budgets and maximizing yield



DEMYSTIFYING FINANCIAL NUMBERS IN TOURISM

What value is 
there in 

understanding 
your numbers?

Which reports & 
how do you read 

them

Why budget & 
how do you 
build one

Activity drivers, 
seasonality & 
break-even 

points

The importance 
of reporting 

regularly

Agenda



VALUE IN THE 
NUMBERS
Firstly what is the value in reporting numbers?

Valuing your business

Selling

Refinancing

Expanding

Minimising tax

Why is understanding your numbers so important?

Profit & Loss (P&L)

Balance Sheet

Cashflow Statement



Old adage – Vanity vs Sanity vs Reality

• Are we making money just because the 
bank is positive?

• Timing - Cash vs Accrual
➢ (deposits, debtors & creditors)

• How you can still go broke making a profit?

PROFIT & 
LOSS



BALANCE SHEETS
Do we have enough reserves to cover our 
debts?

• Debtors, Creditors and Deposits
• Provisions noted for the future
• Are we solvent?

What happens if you don’t consider your 
accounting numbers?



CASHFLOW 
STATEMENTS

IN FLOWS vs OUT FLOWS

• Operating
• Investing
• Personal

Where did the cash go?



✓ It is trend analysis based on your past or industry 
currently

✓ Helps plan your expectations and timing for a 
profit and capital expenditure

BUDGETS, FORECASTS, PLANS

Why is 
budgeting 
important?

✓ Gives you something to compare your 
actual performance to

✓ Decision making tool (What if...)
✓ The banks love it!
✓ Accountability & delegation tool



Budgeting allows you to work out 
your expected breakeven point:

Keeping above your break even 
requires
• Knowing your Fixed vs Variable 

Costs
• Understanding the levers you can 

pull
• Predicting your Winter lows vs. 

summer peaks
• Pricing for maximum profit – price 

increase with demand increase

BREAKEVEN ANALYSIS



ACTIVITY DRIVERS
1. Are the Key KPI's or metrics. They are different in every 

business and industry
2. We can influence them
3. Which ones make the biggest difference to my Revenue?

Which numbers count the most in your business?
What should you pay attention to?



1. Ideally built up from activity drivers
2. Represent your business plan assumptions in 

your numbers
3. Look at each expense account and each balance 

sheet account
4. Consider any extra capital you may require
5. Use sensible “best guess” assumptions
6. Get ideas from others (industry bodies, 

frenemies, customers, suppliers, team members)
7. Review it regularly

✓ Start with revenue
✓ Consider gross margin
✓ Line by line expenses
✓ Finally profit
✓ For extra points get your accountant to turn it 

into a cash flow forecast

BUILDING YOUR BUDGET – HOW?



Monthly or quarterly reporting

1. Are we on track?
2. Which areas are working? Which are 

not?
3. Ensuring we have time to adjust 

before it's too late

REPORTING OR REVIEWING



SUMMARY POINTS

The Real Value in 
understanding your 

numbers is bigger than 
just profit or cash 

balance

A Profit & Loss and 
Balance sheet make 
sense compared to a 
Budget or Forecast

Activity Drivers are 
key to Planning your 

Revenue and knowing 
if you are ON TRACK

Diarise your 
own reporting monthly 

review & automate what 
you can with software



THANK YOU 
Andrew Pearce FCPA CA - Adviser & Executive Director - Collins SBA




